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An Effective Management of Academic work in Matthayomphonkor School

to the concept of MPK MODEL
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Abstract

The research aimed to study 1) an effective management of academic work in
Matthayomphonkor School to the concept of MPK MODEL under The Secondary
Educational Service Area Office 28. 2) the suggestions of an effective management of
academic work in Matthayomphonkor School. The population of this study consisted of

25 people who are the teachers and the committee of basic education board. The research
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instrument was a questionnaire that involved of standard academic administration to the
concept of MPK MODEL and the Deming’s cycle. 25 questionnaires were corrected as 100%
The data were analyzed by frequency distribution, percentage, mean, standard deviation,
and content analysis.

The research results were as follows. An effective management of academic work to
the concept of Deming’s cycle were overall at a high level

Based on an effective management of academic work in Matthayomphonkor School,
it were recommended as follows: every school administrator must be instructional
leadership, followed by educational supervision respectively and every teacher should be

participated in the academic administration. Reduce non necessary activities is required.

Keywords: - Matthayomphonkor School, MPK MODEL, Management, Academic work,

Deming’s cycle
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